Brunswick County
Schools
A/B Alternating Day Presentation

Presentation Objectives
1.

Provide BOE an overview of the decision-making timeline during Covid
pandemic

2.

Provide BOE information on what an A/B day schedule would
potentially look like

3.

Provide BOE information on what steps have been taken to meet
NCDHHS/DPI requirements for reopening schools

4.

Discuss departmental and school based implications for A/B day
schedule

Timeline of Events
3/14/2020 -- Governor Cooper mandated school closure for minimum of two weeks (EO 117)
3/23/2020 -- Governor Cooper closed K-12 public schools statewide through May 15 (EO 120)
3/27/2020 -- Governor Cooper mandated Stay at Home Order (EO 121)
4/24/2020 -- Governor Cooper announced remote learning for the remainder of the 19-20 school year
5/4/2020 -- Governor Cooper signs SB 704 into law establishing August 17, 2020 as ﬁrst day of school
6/8/2020 -- NCDHHS released public health toolkit (Updated/changed regularly. Last update July 24)
6/11/2020 -- DPI releases Lighting Our Way Forward guidebook for reopening scenarios

Timeline of Events
6/23/2020 -- Superintendent discussed Plans A, B and C at committee meeting
6/25/2020 -- BCS sends Remote Learning Experience survey to students, parents and teachers
7/7/2020 -- Superintendent discussed Plan B options at board meeting
7/9/2020 -- BCS sends survey on Plan B options to parents to gauge which options was most supported
7/14/2020 -- Governor Cooper mandates Plan B for reopening schools with required remote learning option
7/15/2020 -- BCS shares application to enroll in full semester of remote learning
7/16/2020 -- BCS Employee Intent Survey sent
7/21/2020 -- Superintendent recommends 9wk remote start followed by A/B schedule
Board approves 4.5 week remote start followed by A/B schedule

A/B Day Alternating Schedule
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Wednesday would be a remote learning day for all and facilities would be deep cleaned

How Are Students Placed Into A/B Groups?
Critical Factors to Consider
●
●
●
●

Sibling Matching for A or B
Transportation Efﬁciency
Balanced Class Size
Student Demographics

Operational Protocols for Reopening Schools
Requirements:
●

Limit total number of students, teachers, staff and visitors within a school building to the extent
necessary to ensure 6 feet of separation can be maintained when people are stationary
○ Arrange furniture/ block portions of classroom seating, desks, and accessory chairs
○ Arrange same for break rooms, reception areas, and cafeterias
○ Arrange all areas so students, teachers, staff and visitors are separated from one another by
a minimum of 6 feet

●

Provide frequent reminders for students, teachers, staff and visitors a minimum of 6 feet of
physical separation is required in the building and to the greatest extent possible on the school
property

Examples of Protocol Implementation

Bolivia Elementary
Front Ofﬁce
Plexiglass barriers to
to provide physical
barriers at reception
desks and similar areas.

Examples of Protocol Implementation

Bolivia Elementary
Front Entrance
Hand sanitizer at
building entrances
and exits.

Examples of Protocol Implementation

Sanitizing
stations at
classroom
entrance/exit.

Google Meet - Confirmed

Examples of Protocol Implementation

Self
Screening
Areas with
Hand
Sanitizer
and Gloves.

Examples of Protocol Implementation

Traditional water
fountains now
deemed a possible
source of
transmission are
disabled.

Examples of Protocol Implementation

Urinals in
bathrooms covered
to ensure 6ft
distance.

Examples of Protocol Implementation

“DO NOT ENTER if
you have:”
Proper signage at all
entrances to provide
a constant reminder
of symptoms and
protocols.

Examples of Protocol Implementation

Socially
distanced
classrooms
are easier to
achieve with
desks.

Examples of Protocol Implementation

Meeting 6ft
requirement is
challenging with
round tables.

Examples of Protocol Implementation

Floor markings
and reminders
throughout the
buildings
to indicate proper
social distancing.

Examples of Protocol Implementation

Marked sections
to ensure six feet
distancing in the
cafeteria.

Operational Protocols for Reopening Schools
Requirements:
● Establish an aggressive schedule for cleaning and disinfection of high-touch areas (e.g., door handles, stair rails,

faucets, toilets, playground equipment, light switches, desks, tables, chairs, countertops.
● Establish an equally aggressive schedule for cafeteria cleaning (e.g., service tables, carts and trays, etc.)
● Ensure all areas are cleaned with an EPA approved disinfectant for SARS-CoV-2.
● Increase cleaning frequency of high touch areas during hours of high occupancy - and disinfect all shared objects

(e.g., gym or physical education equipment, art supplies, toys, games) between use.
● Full day training program for all Head Custodians covering cleaning schedules, processes, product use, etc.
● Provide hand sanitizer (minimum 60% alcohol) at: all building entrances and exits, cafeteria entrances, every

classroom, and strategic placement in common areas for safe use by staff and older students.
● Incorporate frequent handwashing and sanitation breaks into classroom activity.

● Touchless water supply provided.

Operational Protocols for Reopening Schools
Requirements:
●

Signage at the main entrance prohibiting entrance to individuals who are/have recently
experienced fever, cough, chills, etc. Signage text is congruent with text recommended by the
state and the CDC.

●

Posted signage in key areas throughout school buildings and facilities reminding students and
staff to wear masks, wait 6 feet apart whenever possible and wash hands (Wear, Wait, Wash).

●

Establish a dedicated space for symptomatic individuals that will not be used for other
purposes.

●

As of August 1, 2020 the system has spent $255,000 on various communication, separation,
and other technologies and/or equipment to ensure as safe of an environment as possible for
students, staff and visitors.

Transportation Protocols for Reopening

Pre-Boarding and in Route Requirements:
●
●
●

No more than one passenger seated per school bus seat - there is consideration for siblings to be seated
together which can increase maximum per bus load above 24 students
Symptom screenings before boarding bus (or Parent Attestation Form)
Temperature checks for each student before boarding bus (or Parent Attestation Form)

Options for safely and efﬁciently checking temperatures on buses if Attestation is not used:
●
●
●

Hands free infrared digital mounted temperature thermometer: $895.00 per bus (124 buses) = $110,980.00.
Hand held thermometers (for use by adding a bus monitor to each bus) - 124 buses at $140/ea. = $17,360.
Adding a monitor to each regular route (non-EC bus) for temperature checks and health screening - 94
monitors x 4 hours a day at $15.00/hr x 45 days = $253,800.00.

Transportation Financial Impact A/B Schedule
●
●

●

●
●

NCDPI Fleet Efficiency Ratings will not be negatively impacted until all schools in NC are back to 100%
face to face.
Transportation will transport approximately 4.500 students in a week. This calculation includes the 50%
reduction of students on the A schedule - same for B schedule and factors in a percentage of 3,500 virtual
students.
Transporting Schedule A: 2,250 students & Schedule B: 2,250 students at a maximum bus capacity of 24
students equates to 94 buses daily using typical dual runs. 20 buses could be available to shift to more
densely populated areas of the county if needed. Including 30 buses for EC (based on last year numbers)
brings total bus count to 124.
Projected drivers/monitors needed for AB schedule is 154. Additional cost would be incurred if monitors
are assigned to each bus for health screenings.
Although there will be savings from transporting 1 less day (Wednesdays) per week the overall cost
impact is estimated to be at least $6300/day.

Examples of Protocol Implementation

Disinfectant is
applied
electrostatically
after every bus route.
The same
disinfectant is also
used after hours in
schools.

What Is Electrostatic Disinfection?
Electrostatic spray surface cleaning is the process of spraying an electrostatically charged mist onto surfaces
and objects. Electrostatic spray uses a specialized solution that is combined with air and atomized by an
electrode inside the sprayer. Subsequently, the spray contains positively charged particles that are able to
aggressively adhere to surfaces and objects. Because the particles in the spray are positively charged, they
cling to and coat any surface they’re aimed at.
For awkwardly shaped objects or hard to reach places, cleaning staff only have to point and spray; the nature
of the mist allows it to coat surfaces evenly, and envelope objects—even if the mist is only sprayed from one
side. After the spray is applied, the sanitizing agent works to disinfect the covered surfaces. For this reason,
electrostatic spray is an excellent solution for germ and contaminant ridden areas.
How Does Electrostatic Disinfection Work?
Electrostatic spray is electrically charged, allowing the appropriate sanitizers, mold preventatives and
disinfectants to wrap around and evenly coat all types of surfaces for a more complete clean. As the chemical
exits the electrostatic sprayer, it’s given a positive electrical charge. The droplets then become attracted to
all negative surfaces, covering the visible area, underside and backside, with the sanitizing agent. Surfaces
that are already covered will repel the spray, making the method extremely efﬁcient.

Material
Safety
Data Sheet
for Vital
Oxide.
(non-toxic
disinfectant)

A/B Day Schedule--Child Nutrition Services
How will we meet the needs of students on days they are not on site?
Elementary Schools/Middle Schools
Breakfast:
‘A’ Schedule - Will provide shelf stable breakfast items that will be sent home with students on Tuesday for
Wednesday, Thursday, Friday. ‘B’ Schedule - Will provide shelf stable breakfast items that will be sent home with
students on Friday for Monday, Tuesday, Wednesday

Lunch:
For both A/B schedule - Will provide frozen meal options for days of remote learning. Will provide suggested
reheating instructions on our web page and provide paper copy if requested.

High Schools
Breakfast/Lunch for Both A/B schedule: Will provide shelf stable breakfast items and frozen meal options for lunch
to be picked up by students from cafeteria before leaving for remote learning days. Will provide reheating instructions
on our web page and provide paper copy if requested.

A/B Day Schedule--Wednesday Total
Remote Learning Day
What will students do when not in school?
●
●

Students will be participating in synchronous or asynchronous learning
Students will have assignments to submit for feedback and grading
Teachers will choose from the following Learning Management Systems (LMS) to organize instruction:

●
●
●

Google Classroom (K-12)
SeeSaw (K-3)
Canvas (9-12)

Teachers will focus on using vetted digital resources that align with our district pacing guides and are accessed
via the Clever portal.
What training has been provided? The required Remote Learning PD addresses the following areas: Student
Privacy, Copyright, Engagement, Digital Citizenship, Content and Assessment, Teacher Time, and Video Conferencing.
Online units on all LMSs and digital resources are available, as well as, scheduled PD with school-assigned ITF.

School Based Remote Learning Plans
●
●

●

●

Based on the BCS Remote Learning Plan, each school is required
to develop their own remote learning plan
Plans are used to guide procedures,expectations and
accountability for teachers, guardians, and students in a remote
learning environment
Plans address areas such as synchronous instruction,
asynchronous instruction, attendance monitoring, grading
procedures and support services
Plans are shared with all stakeholders through BCS
communication tools and social media

How Are K-8 Classes Affected?
●
●
●
●
●
●

Reduced direct instruction time (speciﬁcally for early literacy)
Pacing will be impacted to focus on Power Standards
A flipped classroom model of learning is necessary to keep both
A/B day students on a similar schedule and pace
Lab based classes will focus on lab activities during face to face
instruction while honoring social distancing
Reduced social interaction with large groups
Limited in-person extracurricular opportunities such as clubs and
athletics

How Are High School Classes Affected?

● Reduced direct instructional time
● Lab based classes will focus on lab activities during face to
face instruction
● Physical Education classes will participate in conditioning
activities during face to face and healthy living on remote
days
● Shift some classes from fall semester to spring semester

Impact of A/B Schedule for High School ?
A/B Day impacts High Schools instructionally
●
●
●
●
●

Decreasing face to face direct instruction
Pacing will be impacted greatly
A flipped classroom model of learning is necessary to keep both A/B day
students on a similar schedule and pace
Lab based classes will focus on lab activities during face to face
instruction
Shifting most work-based learning opportunities to spring semester

A/B Day impacts High School students socially and emotionally

●
●

Reduced social interaction with large groups
Limited in-person extracurricular opportunities such as clubs and athletics

NOW VERSUS THEN
FALL VERSUS MARCH/MAY
How Will Remote Learning Be Different?
Proactive,
Accountability,
New Material,
Expectations
Graded Assignments/Feedback,
Vetted Resources,
Attendance Taken,
Improved Tech Equity

A/B Day Schedule Remote Learning
How will we ensure technological equity with devices and connectivity?
●
●

Devices will be available for checkout to all students.
Cellular hotspots are being purchased and will be available for checkout to
parents who do not have internet access in their homes. Cellular plans will be
for unlimited data usage. Two cellular providers will be utilized to address
areas of the county where a certain provider’s cell signal is stronger than the
other. Hotspots will be conﬁgured so they work only with BCS devices
ensuring adequate bandwidth for remote learning. Average cost per hotspot
with six months of service is $239 each. Additional cost to add months of
service is $18.15 per month per hotspot.

A/B Day Schedule--EC Services
●

The Office of Special Education Programs (OSEP): It is

expected that the implementation of a child’s IEP may look
different during the time of school closures and re-opening.

● Students with Disabilities:
○ Follow master district plan outlined for all students-Plan
A, Plan B or Plan C
○ Special education and related service delivery specifics:
■ Based on the designated plan phases
■ Determined by the IEP team

A/B Day Schedule--EC Services
●

Remote Learning Contingency Plan (NEW):

○
○
○
○

●

BCS Contingency Plan Document
Document that outlines special education and related service
delivery during Plan B and Plan C
Amendment to the IEP which will specify EC service delivery
Where is the Remote Learning Contingency Plan Documented
during the IEP process?
■ Listed as a special factor in the “Special Factors” section of
the IEP
■ Prior Written Notice

Parent Information Video- BCS EC Webpage

What Happens When A Student Shows
Symptoms of Covid?
Per

NCDHHS Toolkit, the following must take place:

● A room must be established for the purpose of housing an
symptomatic student
● Each student must be isolated immediately in the room and
parent contacted for pick up
● A staff member must visually supervise the student at all times
and maintain social distance

What Happens When A Staff Member
Shows Symptoms of Covid
Per NCDHHS Toolkit, we will follow the procedures as documented in the
Reference Guide for Suspected, Presumptive, or Conﬁrmed Cases of COVID 19
(K-12)
●
●
●
●

Employee is screened & temperature is taken upon arrival at
school/worksite.
If symptomatic, the Nurse or delegated school staff conﬁrms symptoms.
If conﬁrmed, the employee’s supervisor and the Nurse Supervisor are
notiﬁed and the employee is sent home.
The Nurse Supervisor works closely with the Health Department to
ensure appropriate communication/notiﬁcation.

The Employee Reporting Flow Chart provides an illustration of the process.

Questions?

